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Template for FP7 writing
EUReBOOKS has developed a template for drafting the Part B for a small or medium-scale focused research project (STREP) based on the Guide for Applicants, designed to be used in connection with The FP7 Coach: vehicle to success.  Although this template can be used without this source, subscribers to this eBook have detailed information at their fingertips for getting the most out of this template.

This template goes beyond the Guide for Applicants, and adds consistent formatting and some automation to the application based on Microsoft Word 2003
.  This requires a little more than superficial knowledge of the use of Microsoft Word; in particular, an understanding of working with styles and templates is required
.  A Table of Contents is automatically generated from the defined Heading Styles and updated after changes have been made.  The eligibility criteria are built-in with consistent formatting for headings, subheadings, body text, tables, page margins, etc., so proposer writers need not worry about these aspects during the actual writing and can focus on the contents.

Template fiche

	Theme
	ICT


	Call
	200701

	Funding scheme
	Small- or medium-scale focused research project (STREP)

	Level
	2

	Preparation date
	Feb 2007

	Designed for
	Microsoft Word 2003


Instructions for use

· This document contains coloured text boxes containing guidelines from the Guide for Applicants.  These are formatted as hidden text.  In standard Word 2003 configuration, these are shown on your screen, but will not be printed.  The print layout will therefore be different from your screen layout!  Always check this configuration with Print Preview before printing.  If text is not hidden, clear <Print Hidden Text> in your Print Options.  Please note that the page numbering will automatically adjust to this when printing.

· Some Word fields have been defined and can be filled out once and updated.  This approach has the advantage of consistency.  Use the functions {Ctrl-A} {F9} for updating all fields in the main document.  Please note that fields in the header/footers are not included in this update!  Therefore, open the Header/Footer view and repeat {Ctrl-A} {F9}.

· Detailed subheadings have been added to serve as a constant reminder of potentially important topics to be presented or discussed.  Although not formally required by the Guide for Applicants, these subheadings serve as ‘reminders’ or ‘triggers’.  In the end, the information can be easily reorganised by combining subheadings and integrating associated text where appropriate, and by removing unused headings.

· Your proposal should finally be uploaded to the EPSS system as a PDF file.  After creating a PDF file from the Word proposal, you can delete the preceding pages using Adobe Acrobat within the Document Menu under Pages.  

Contact details

EUReBOOKS can be contacted at info@eurebooks.eu.  Besides The FP7 Coach: vehicle to success, we could provide additional services, such as partner search and proposal proofreading, via our network of contacts. 

Copyright

© 2007 EUReBOOKS.  This template can be used freely and may be forwarded to anyone, as long as (a) it remains intact and no modifications are made, and (b) its source is acknowledged. 

Disclaimer

This document template is provided as a service to anyone who is interested in FP7 proposal writing and the associated information provided by EUReBOOKS.  EUReBOOKS has taken appropriate care while composing this document, but it should be kept in mind that the document structure provided is subject to interpretations of the Guide for Applicants as published by the European Commission.  Therefore, always consult the appropriate Guide for Applicants.  EUReBOOKS will not accept any liability for damages, in any form, arising from or in relation to the use of this template.

PART B

Collaborative Project

Proposal full title
Proposal acronym
Small or medium-scale focused research project (STREP)

Work programme topics addressed:

Name of the coordinating person:  Name of the coordinating person
List of participants:

	Participant No.
	Participant organisation name
	Part. Short name
	Country

	1 (Co-ordinator)
	
	
	

	2 
	
	
	

	3 
	
	
	

	4 
	
	
	

	5 
	
	
	

	6 
	
	
	

	7 
	
	
	


Use the same participant numbering as that used in section A2 of the administrative forms.

Abstract

The abstract should, at a glance, provide the reader with a clear understanding of the objectives of the proposal, how they will be achieved, and their relevance to the Work Programme. This summary will be used as the short description of the proposal in the evaluation process and in communications to the programme management committees and other interested parties. It must therefore be short and precise and should not contain confidential information. Please use plain typed text, avoiding formulae and other special characters. If the proposal is written in a language other than English, please include an English version of the proposal abstract in part B.

There is a limit of 2,000 characters.

Note:
The Abstract is required in Form A1, not in Part B. 
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1 Scientific and/or technical quality, relevant to the topics addressed by the call

(Recommended length for the whole of Section 1 – twenty pages, not including the tables)

1.1 Concept and objectives

Explain the concept of your project. What are the main ideas that led you to propose this work? Describe in detail the S&T objectives. Show how they relate to the topics addressed by the call. The objectives should be those achievable within the project, not through subsequent development. They should be stated in a measurable and verifiable form, including through the milestones that will be indicated under section 1.3 below.

1.1.1 Concept

1.1.2 S&T objectives

1.2 Progress beyond the state-of-the-art

Describe the state-of-the-art in the area concerned, and the advance that the proposed project would bring about. If applicable, refer to the results of any patent search you might have carried out.

1.2.1 International state-of-the-art

1.2.2 Technical limitations of existing products, processes and/or services

1.2.3 Main innovations

1.2.4 Patent search results

1.3 S/T methodology and associated work plan

A detailed work plan should be presented, broken down into work packages* (WPs) which should follow the logical phases of the implementation of the project, and include consortium management and assessment of progress and results. (Please note that your overall approach to management will be described later, in section 2).

Please present your plans as follows:
i) Describe the overall strategy of the work plan.
ii) Show the timing of the different WPs and their components (Gantt chart or similar).
iii) Provide a detailed work description broken down into work packages:

- Work package list (please use table 1.3a);

- Deliverables list (please use table 1.3b);

- Description of each work package, and summary (please use table 1.3c)

- Summary effort table (please use table 1.3d)

- List of milestones (please use table 1.3e)
iv) Provide a graphical presentation of the components showing their interdependencies (Pert diagram or similar)

Note:
The number of work packages used must be appropriate to the complexity of the work and the overall value of the proposed project. The planning should be sufficiently detailed to justify the proposed effort and allow progress monitoring by the Commission.

Any significant risks should be identified, and contingency plans described.

* A work package is a major sub-division of the proposed project with a verifiable end-point - normally a deliverable or a milestone in the overall project.

1.3.1 Work plan

1.3.2 Project planning

1.3.3 Work description

1.3.3.1 Work package list

	Work package no.
	Work package title
	Type of activity
	Lead partic. no.
	Lead partic. short name
	Person-
months
	Start 
month
	End 
month

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Work package no.
WP 1 – WP n

Type of activity
Please indicate one activity per work package:
RTD = Research and technological development (including any activities to prepare for the dissemination and/or exploitation of project results, and coordination activities); DEM = Demonstration; MGT = Management of the consortium; OTHER = Other specific activities, if applicable in this call

Lead partic. short name
Number of the participant leading the work in this work package.

Person-month
The total number of person months allocated to each work package.

Start and End month
Measured in months from the project start date (month 1).

1.3.3.2 Deliverables list

	Del. no.
	Deliverable name
	WP no.
	Nature
	Dissemination level
	Delivery date
(proj. month)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Del. No.
Deliverable numbers in order of delivery dates. Please use the numbering convention <WP number>.<number of deliverable within that WP>. For example, deliverable 4.2 would be the second deliverable from work package 4.

Nature
Please indicate the nature of the deliverable using one of the following codes:
R = Report, P = Prototype, D = Demonstrator, O = Other

Dissemination level
Please indicate the dissemination level using one of the following codes:
PU = Public
PP = Restricted to other programme participants (including the Commission Services).
RE = Restricted to a group specified by the consortium (including the Commission Services).
CO = Confidential, only for members of the consortium (including the Commission Services).

Delivery date
Measured in months from the project start date (month 1).

1.3.3.3 Work package descriptions

	Work package no.
	
	Starting date or event
	

	Work package title
	

	Activity type
	

	Partic. No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Partic. Short name
	
	
	
	
	
	
	
	
	
	

	Person-months per partic.
	
	
	
	
	
	
	
	
	
	

	

	Objectives

	

	

	Description of work (possibly broken down into tasks) and role of partners

	

	

	Deliverables (brief description) and month of delivery

	


Activity type
Please indicate one activity per work package:
RTD = Research and technological development (including any activities to prepare for the dissemination and/or exploitation of project results, and coordination activities); DEM = Demonstration; MGT = Management of the consortium; OTHER = Other specific activities, if applicable in this call.

1.3.3.4 Staff efforts

A summary of the staff effort is useful for the evaluators. Please indicate in the table number of person months over the whole duration of the planned work, for each work package by each participant.
Identify the work package leader for each WP by showing the relevant person month figure in bold.

	Partic. No.
	Partic. short name
	WP1
	WP2
	WP3
	WP4
	WP5
	WP6
	WP7
	WP8
	WP9
	WP10
	Total person months

	1 
	
	
	
	
	
	
	
	
	
	
	
	

	2 
	
	
	
	
	
	
	
	
	
	
	
	

	3 
	
	
	
	
	
	
	
	
	
	
	
	

	4 
	
	
	
	
	
	
	
	
	
	
	
	

	5 
	
	
	
	
	
	
	
	
	
	
	
	

	6 
	
	
	
	
	
	
	
	
	
	
	
	

	7 
	
	
	
	
	
	
	
	
	
	
	
	

	8 
	
	
	
	
	
	
	
	
	
	
	
	

	9 
	
	
	
	
	
	
	
	
	
	
	
	

	10 
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	


1.3.3.5 Milestones list

Milestones are control points where decisions are needed with regard to the next stage of the project. For example, a milestone may occur when a major result has been achieved, if its successful attainment is a required for the next phase of work. Another example would be a point when the consortium must decide which of several technologies to adopt for further development.

	Milestone no.
	Milestone name
	WPs involved
	Expected date
	Means of verification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Expected date
Measured in months from the project start date (month 1).

Means of verification
Show how both the participants and the Commission can check that the milestone has been attained. Refer to indicators if appropriate.

1.3.4 Project flow

2 Implementation

2.1 Management structure and procedures

Describe the organisational structure and decision-making mechanisms of the project. Show how they are matched to the complexity and scale of the project.

2.1.1 Management capability of the co-ordinator

2.1.2 Management structure and decision-making structure

2.1.3 Communication strategy

2.1.4 Monitoring, reporting progress and documenting results

2.2 Individual participants

For each participant in the proposed project, provide a brief description of the organisation, the main tasks they have been attributed, and the previous experience relevant to those tasks. Provide also a short profile of the staff members who will be undertaking the work.
(Maximum length for Section 2.2: one page per participant.)

2.3 Consortium as a whole

Describe how the participants collectively constitute a consortium capable of achieving the project objectives, and how they are suited and are committed to the tasks assigned to them. Show the complementarity between participants. Explain how the composition of the consortium is well balanced in relation to the objectives of the project. If appropriate, describe the industrial/commercial involvement to ensure exploitation of the results.

2.3.1 Consortium overview and role of the participants

2.3.2 Complementarity of participants

2.3.3 Industrial involvement and exploitation of the results

2.3.4 Subcontracting

Subcontracting: If any part of the work is to be subcontracted by the participant responsible for it, describe the work involved and explain why a subcontract approach has been chosen for it.

2.3.5 Other countries

If a one or more of the participants requesting EU funding is based outside of the EU Member states, Associated countries and the list of International Cooperation Partner Countries 1, explain in terms of the project’s objectives why such funding would be essential.

2.4 Resources to be committed

In addition to the costs indicated on form A3 of the proposal, and the staff effort shown in section 1.3 above, please identify any other major costs (e.g. equipment). Describe how the totality of the necessary resources will be mobilised, including any resources that will complement the EC contribution. Show how the resources will be integrated in a coherent way, and show how the overall financial plan for the project is adequate.
(Recommended length for Section 2.4 – two pages)

2.4.1 Equipment resources

2.4.2 Other major financial resources

3 Impact

(Recommended length for the whole of Section 3 – ten pages)

3.1 Expected impacts listed in the work programme

Describe how your project will contribute towards the expected impacts listed in the work programme in relation to the topic or topics in question. Mention the steps that will be needed bring about these impacts. Explain why this contribution requires a European (rather than a national or local) approach. Indicate how account is taken of other national or international research activities. Mention any assumptions and external factors that may determine whether the impacts will be achieved.

3.1.1 Impact on the competitiveness of the proposers

3.1.1.1 Direct applications and market prospects

3.1.1.2 Potentially patentable ideas

3.1.1.3 Benefits and competitive advantages
3.1.1.4 Economic justification

3.1.2 Strategy for impact achievement 

3.1.3 European dimension

3.1.3.1 European problem to be solved

3.1.3.2 Effects on transnational co-operation

3.1.3.3 Implementation and evolution of EU policies

3.1.3.4 Improvement of European social and economic cohesion

3.1.4 Contribution to Community societal objectives

3.1.4.1 Quality of life

3.1.4.2 Health and safety

3.1.4.3 Employment

3.1.4.4 Environment

3.1.4.5 Gender issues
3.1.5 Other relevant European or National funded research

3.1.6 Influence of external factors

3.2 Dissemination and/or exploitation of project results, and management of intellectual property

Describe the measures you propose for the dissemination and/or exploitation of project results, and the management of knowledge, of intellectual property, and of other innovation related activities arising from the project.

3.2.1 Exploitation and dissemination plan for use of project results

3.2.1.1 Industrial and commercial routes for exploitation

3.2.1.2 Validation of the technology

3.2.1.3 Dissemination of results and technology transfer

3.2.2 Management of knowledge and intellectual property

4 Ethical Issues

Describe any ethical issues that may arise in the project. In particular, you should explain the benefit and burden of the experiments and the effects it may have on the research subject. Identify the countries where research will be undertaken and which ethical committees and regulatory organisations will need to be approached during the life of the project.
Include the Ethical issues table below. If you indicate YES to any issue, please identify the pages in the proposal where this ethical issue is described. Answering 'YES' to some of these boxes does not automatically lead to an ethical review 1. It enables the independent experts to decide if an ethical review is required. If you are sure that none of the issues apply to your proposal, simply tick the YES box in the last row.

Notes:
For further information on ethical issues relevant to Thematic Priority, see annex 5 of the Guide for Applicants.
Only in exceptional cases will additional information be sought for clarification, which means that any ethical review will be performed solely on the basis of the information available in the proposal.

ETHICAL ISSUES TABLE

	
	YES 
	PAGE

	Informed Consent
	
	

	· Does the proposal involve children?
	
	

	· Does the proposal involve patients or persons not able to give consent?
	
	

	· Does the proposal involve adult healthy volunteers?
	
	

	· Does the proposal involve Human Genetic Material?
	
	

	· Does the proposal involve Human biological samples?
	
	

	· Does the proposal involve Human data collection
	
	

	Research on Human embryo/foetus
	
	

	· Does the proposal involve Human Embryos?
	
	

	· Does the proposal involve Human Foetal Tissue / Cells?
	
	

	· Does the proposal involve Human Embryonic Stem Cells?
	
	

	Privacy
	
	

	· Does the proposal involve processing of genetic information or personal data (e.g. health, sexual lifestyle, ethnicity, political opinion, religious or philosophical conviction)?
	
	

	· Does the proposal involve tracking the location or observation of people?
	
	

	Research on Animals 
	
	

	· Does the proposal involve research on animals?
	
	

	· Are those animals transgenic small laboratory animals?
	
	

	· Are those animals transgenic farm animals?
	
	

	· Are those animals cloned farm animals?
	
	

	· Are those animals nonhuman primates?
	
	

	Research Involving Developing Countries
	
	

	· Use of local resources (genetic, animal, plant etc)
	
	

	· Benefit to local community (capacity building i.e. access to healthcare, education etc)
	
	

	Dual Use
	
	

	· Research having direct military application
	
	

	· Research having the potential for terrorist abuse
	
	

	I CONFIRM THAT NONE OF THE ABOVE ISSUES APPLY TO MY PROPOSAL
	
	


� The template is likely suitable for earlier Word versions, but not tested, and some features may not be compatible.


� Note for subscribers to The FP7 Coach: vehicle to success: see Appendix J (1.2.0).


� Can be swiftly adjusted to other themes.





Template designed by EUReBOOKS - www.eurebooks.eu
Page 19 of 21

[image: image1.jpg]